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The Key Stages of Digital Transformation in Education

Yu Shengquan
(Beijing Advanced Innovation Center for Future Education, Beijing 102206, China)

Abstract: Digital transformation in education includes three levels of change: technology, business, and people.
It will go through five key stages of departmental local information application, overall institutional application and
integration, business process service reorganization, organizational change of the future school, and new ecology of
intelligent education services. If digital transformation of schools is effectively promoted, actions are needed in five
areas: awareness of innovation acceptance, top-level planning and design, innovation in school education services,
restructuring of school organization, and performance evaluation for continuous improvement.

Keywords: digital transformation in education; active intelligence; education information ecology; business

transformation; change of school organization
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