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(1. EE AR L F R, RIERHM 02492; 2. -t K FINEEF TR, 7Fd 250022;
3. AFARFFR (ARAFIR) ) HHER, FéH 250022)

W EWAATFREANE DN ARG, EREEL. RTRABMAK TR 1997 FHEKR, A
20 F REUFHT A LR R TT 4, Bl S tn TR B BB A7 LA F A FR XK BE R 1]
B RROBHE A TARKKET . EEE KBRKAERZRET XATZRAN D7 LE
oL RO KA A AR MR RN E AR E S EE S BE A A A RERE” SRR
A" H BTN R R F R R ATOR 5 PR A" B R AR RN MIT £ B LR A2
CEEKEXRTCRRBEN YA ERERBER, WA B WG B BT R B
4 18 @B RBRIT .

KB RAF . AL AF B A1 & A5 B R385 3% R I IO IR A2 5 B B oK 23T XI5
A

Y. ®F 5.k $ (Richard K. Miller) , 1949 4, A 1999 442 jof B4k T3 1% 4l & & K,
T 2020 6 A 30 B #FiE, 2002 F 8 A, MMHIFRF—BFLEFT A&, 2218F3 A, EKAY
IR (MIT) AAG“ARAMEIAEAKLFT REF, CAMPLAERAHIELFTNE — 4L,
EARR S AFREAZ L A HREHITE £iE0iEvh (Howard Gardner) , ZEFZRIFHR KA
2017 FHhE X BFHARLERANLELED, KPR —LAETNHBFTYRE, — TRl REesF3)
F, —LIAELGEI, —ZREHMTEHE . BE - AHRKEITHIL, THRGE, &MNET
TAH ARG F AN, TUAKBRFHPNEFBEER, ARAANRGETRATE,

—. KM hE: Rt A&, FIATE
(—) £XETNRAZFZ—(One of the nation’s top colleges)

EFT. FRBQATEARE&T”): KB, Gr 1 LEFAT A X 75 I 057 1 786 Kbk T
e CE AR P8 WP 2L TR K EZ — ., 7 (Olin College, 2019a) 74 27 A5 i A (1 HE 44 v, KR
AR 27 e A HCAOI A 280HR B3 T 38 oy RS 1) 2 A R A L2 B ™A% 1) S B T AR 0 T, 7 5 [ ) DR v Jd 85
17, TR 11 AR 250 A2 51 i 20 44 0 BObK 2019 4E 78 GE AR5 PF I8 )Y HoAl LA HE2 il
A T A, AFE 2019 A M7 BE . RICER I 7B . S S 258 2 MR UE B EE 23 440 WRAR
SE20 AE T, XA BRI T O DL SO TR HE R WA A7

FAEORE (LUT AR “ORE” ). ", X2 MR R 5B R QNI A 2%, e A [E 5 n]
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RETE LA ], B 2 D7 SE R XA o AR, 76 28 B H WL R A K TEH 2k . L, BRARBEFE 20 4F i
ARIFTE 2 ENE B AR EHAR, AT H 1. XEPHEEZHEER, HIERAN NE R, 3= B RO r fi
il A T2 HAA R TR E BT K T L 458 n] fe /e 72 B8 AU IHR] | 78 B3 1Y
75, i A IE# B9 A (being in the right place at the right time is very important, and having the right people)
(RIS, #uA], A TV, THEE), XS w E 2,

(=) BR#RAAT AR T ( How it works)

E&F: R CGE M P78 YA K- HE4% J7 1 (The Princeton Review, 2019), “2# 4 e AR B HES
SRR TR A FRAE AR PR " X A iE 1IN IR B, 22 A B FH D B HE S S8 2 T AR X IR R A2
PRGN ] 27 2] 73— ) Y ] 28 o BROBRAE X 2 N2 51 B8 44 81T 20, 43 AR AE “ B e AR T HE
55 14 7E 2= FJHI T HEA 58 4(Olin College, 2019a) o ZEFRATTE e, £EIX BTS00 H v [7] 25 HE 44 1t
SER LT AT o B2 A B 423 e 2 SR U MR A R i IR e 2

KB JEH, R — AR S R EE . RATE B S i AR . I, KR Lok, B IE &
BE D ARE EENY IR, SR, YRR E S5 AR IR A S I, X PR )7 (stress) o
H, YR EAESS ) M AR R A2 SR I, SR A S (passion) o Fi I, FRARTE RO 23 & AR X AR 1Y
Fo: WRIRAE R IR, B BIA FAEER KIS, T S2 % SRR “ RX EFAAEAEMFH L bk 4
B Iy ak, AB A AT HA S R IR AR B . TS NS G, ARSI B HIEE LTTE
(When you get both passion and hard work together, this is what learning really means) . X #£ 127 > & N 7E
X3} 1Y (intrinsically motivated) , 1M HLA A T4F 25 76 4 A2 35Xk 245

(=) “&XIE”XZ(The"“Best Buy” college)

FE&TF: BMAE (B W o0 K24 A 2448 9 ) (Fiske Guide to Colleges) " 8¢ 70 4 32 “ e Rl 587 K241
+ o X4 4745 H (Olin College, 2019b) , BOPK DA RE (19 27 2 $2 ik — 3 09 TRE 2= A, I i — 25 42 3]
IR A5 A TR R 14— ik R 55 24 B RN B 101 H (1) 2% ) (interdisciplinary and project-based learning) . H
R, WK T2 e o A B 7 2 AE 3% 0 10706 ST, A 10 4F LA TAR 2 50 1A 1 - 3 T %8
134200 2E70. FRUhal, — 5T, BOPR— B 4% 07 10 A 4 H AR 22 A JR it 2 5 45 55— Oy T, BRARTE
X 45l B 2 A S Rt 55 T4 1 T i o B R A S Bl s e AR, AR A ORI H R B T4 ) 2 R
AR % 98] (Miller, 2013) o FRATTAE 4547 1902, OO — BT TREBEAL, SR FH 02— 2 T30 H 19 “ i i
%7 155 (a project-based “do-learn” model) , £ IX ™2 2% A Wr L= jak (4 Bp X, 2 ] ok ) 52 9 26 H bx
17 JUHTEZEAE ) 0 2, BROME AR I B2 il 20 R0 55 7 F-%, i5 8] 0%( Olin College, Consumer
Information) . %X AE M FE— T A2 W {a] A3 f i 2

KEh: WURG AN . BROPRTE B 3% B2l A= J7 T 2 22 4E 4 i) Bl A — B T MOMR, IR . T
FLT 0 o AR T 28 ) FLA R 2 R i, BRAR A 22 B8 R AR B 0 SR XTRATAY AR (238 ) R i, A AT 10
EEEMHATRD RN EHAEZA B, HAEEER . MR TR 2R 8 5t i e 2 —,
B T BRI 42 23 7E B I X i 22 1 22 i 19 B 57 2R 42 (the founding decision) o i THEHE T — KA
YEMARE K P, X e — B E RIS, AR5 B AR 2 AR S, 4k i F AT A0 FH ax S8 ) R HRTH R g %
Fr ok ik B 28 o WOMCOR A~ 22 A ZEARATHC%E 100 207 60T, AR5 FIRLE,, o st /2 el i ™ A=
RGN RS, R BIET - T A AR AR B R 4, IR B T UAR B2 8 1 — 2 BUTE B 6 2 DO A
PG IR 10 7360, MRPKE 4 & 4E 5 M (very generous) , X #t & M AT A KRR G 20 E A B 5 19
B A

WA, R T0) Ry A 2 BRORR ) 2 A Bl i R X 2 4F, REFRBIAR 4 19 T Ak, &40 i 2 Fe AT 2 F J7
Ko FAMNEEZEFT WL BT T2 BN, AT1807 T g A A S ey g . rkd
TERRMK, ZLE AU AR IK, 20F 18 K -F 421 (education is not so much about books and tests; it” s
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about life) . 140, 27 AL A8 5L A AT BE 27— KIBA h 58 i 25~35 st —2 i 5 H (design-build
projects), 1M HAAT WA VT2 N2 @) I A 2B Ag A ml . PRk, S AqT sk i, T 2 f—1
JiE F RV AT HORAE — 0 SR URAR 2 BRI 3 B S B, I R — A =S DU, BUETA 25
BREE, BEASPREEHR R T — A% S PR g i 100 H 098, A B R A 107 SEBR AR A0 A& P I 3]
B R MATA TG AR E R 3. XRRE FEWAET . SMSUR L L, S AEXT I E A
a0, XFEA B TS RIRAS o L& o F958 1, AT 099/ 22 AR B8l BT AR 7 28 w AN Y 357 5
I LABATHE XA 7K A — AR AR

SRR EE R T, MOMAT — 22 4 X, RATEE AT K i HT BN AE, BT LAFR A R BT BA A 1 2
L S ) — b R A7 (teamwork is a secret weapon to continue learning) . QIR AR LLIX RE Y 7 X% &
M, R WA 7 SO —— YR — MR R B A A, FRIA 7 X PREEMAR 22 27 8L, NI A2 M ST
5E 1% (by yourself) , i & &M b 7E 27 A= 15 A B, 1 EHLARAS DL 2% FUR 2B 8 281k, PRk AR 2 A s % ) -
5, 4R TS 1 0] i s AR SR IH e b 25 o T XN L SR JE AR ORI LAS . IR T — A, A
B LS IS5, R TERSR . (HIRE SRR c &, YR RAEMMR 7. — 5, IR
2 LR B A M T, BARAR AR R T — SR, (LB AR E i ) T A AR VS . (HAE
KA, A FIBANGVE . FRATA BEBRR 2 “NINJAS” il 2448, B 0 “ W5 B (5 B 7. 205k ()7 (Need Informa-
tion Now Just Ask) o WRARBEFEA IR A T, FATHE URIR AR B9 IR IR, FoRAFBI . WERAR &
B, IFTFER B, LR Z N, A2 A S B BRI TE &, e “TRA DL, X222,
TXRE SR AR AR A9 & 3k A1 17 35 (the momentum moving), R AR 45— J sk AE #k 214 28, i HARAE v]
DATE 5 A SZ Rk, AW AR R Ll iR . Bir DL, FRARAE, 13X F2 2 SO BROPR HE Y A v 12 6 1) e o 242
HWEZ—.

Z BMEE. RExHE, EZx5H
( — ) IEFHHIFIK( The right president)

FE&T: KW LOR R RO AR, o2 MO 85— 07 52 T, #5°T 2020 4F 6 A 30 HEE T, 450 T
TE X T 5L T FE K2 21 AR A 45 5 42 3 (Olin College, 2019¢) o %6 %8 20 4F [u], Kbk T2 B 75 56 [ Cir 1 5
HF R E )AR TREFHEA T L AR5 =07, — B GEMRET T8 )i 27 B ds pa ISR, 285 9t
GINE M2 E 7 A 2 A0 H 1999 45 — Uk B BB, BRAR IS AN J& — b 77 (not yet a
place) B HIEROMIE 44— E 5 . — 11 (a vision and an aspiration) . W14, BRARECE P 35 (1
JE | —— 35 31 J8. 4 (design thinking ) . &4 1 BA (collaborative teamwork ) F127% A= BEAA 1 51 - (a gender-
balanced student population) , 74t 5 i) TR AT STEM (B . iR . TREFMECAA T ) WA P8 1240
i o TEREEVRIRAT, VE R JE TFURRIR A o (0 KRR A AL A4S, A IR TT F DA 2 AT A2 AT, 7EiX 20 4F
B, R MOMR 1 T D) 5 AR s ) 722 g AN A R

KBy XA AERLE . FRREMOMAY S —07 03 T FRAGIRICHT, FRWIR 2 BOPREH s i E . 41, KR
MIEAE—A T, B R IE (anidea) o BROMREE S 2 HA 445 A B, AT 5 AL FEFRSE — KR
TAER AR T BROPR, FRICAFARSEAE 1999 4F 3 o FRAT LA 5AR 2 S48 FRATT 20 A8 52 A2 WP L A
fel, FRATT A AR G an e SR BRI AR, el i B R, S35

MARET S, BRAR & A TAR KA AR Ak, A TE 4 BT R4, BUEA 18 DA BRI & S /vl 4 4
WEH, HA 2 R0 fex B, XAREAL . AR, A IE A BRI T, A4, ARK, &A% ER
Ko —HER, R TRZ,

B4, XA AU, X B —DAFEFHE B E . XA — B A RS AR
B F, I IXA S — TAE (not ajob), i f&—FF 43 M (a calling) » 3X J&=—131> A\ fiifiy (a personal mission) .
XFFRR UL, X A — 1 TAEE B2, o BRI 2 . X R — A oS — I A HL2s (much less
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often than once in a lifetime), & [E Z i 75 (needed for the country) . AL, F&A&H T — 28 XK (some
risk) o FRAE A A BE 0150 3f 2 Ao ——— 3 X AR AT 0 35 o 106 T REAS K =38 ——(H IR HL AR T v & A
1K 22 50 L IF B 0, A R 3R N RV I A A U R o AT R RS A X A
o RO AEVED, XA kAR ZR, HEd % g, iR BEEE T XM, RS IRARE X
FERCRA KBS o BT DL, AR A NG PR # 2R 2 56 TR T AR T . FRIA 1ER Ph it 1 —
FTIRR, Ko o] oy — 0 R . FRAG I s R Bk k1 i Uk it 1) 5 IR 4 (the deep end of the
swimming pool) , FF 4 # 33 1) 8 (moving my arms around) , i H IRz . HIL AW E, X7 =
ANTE M R 1 e A HE#S

— i b, oL B TARZ AR . 81— TR, S B Y2 A (The most important thing in starting
an institution is people) . SR, Bk — i RFiz ek, W EARZ ARG . T Z @54 (buildings) , 7 ZLE
(money), 75 %75 25 (a reputation) , 75 Z2 PR AE (a curriculum), %45, WNAR & A IEH 19 A (the right people),
X EEHRTCTF T = (none of that will help) . WHERA GE N, AT DIATT EX LRV . L, f 2 A2
WG IER AN . B, R2 B 2 an 2 J2& T {4 4 3K 2l (mission-driven) , i 5 T4 5 2 21 {H
TSR FH 4% M 228 (be worthy of the rest of your life) . X — s AR W EAAE % . W5 o 25 20 4, ZEVRMAY B
A G, RS U0 TAR(EAS FRAE 28 e A O IR FORE J g7 FUR S 78S 7 QA 2 iy
TAEX AR T B 7 kg R ARk . XX RIRE 20 7 BT LA, 3 k02 o W 5 | TE B i A AR T 7 A -
PREELE X I R 24 FE A IR SR 28 m A3 LLJS A9 BRI A= E (the career) o AT 7T ZEIM AR, J2& B R 31 5
AT ZE AR, 2 PR A 3 2 At AT T HR MY A= T v 5 B B 1 1

AT 303X — g7 ARTT 2 — oy 2 b (TR AR TR 4, AR T AR 3 - BT L3R
i, AR HAT 100 A~ F R R AR Bl , 3625 FH 80 A~ R A B A A4 3 A4~ B X iy R 2% 4n i 5
B KT R R A AR E KT K AT A TR RS, RS BTN R 7 AR 80% (BT
[ AEAEIX LA, SRS R AR 15% W [RIIR 8 A 33 R 2 5 BB 0

PARIAR R 5], 20 AFRT, AATTRE AR B35 55 07 R4 8 AW . AT, R4, 5 242 7idatk
S ANFIA TSR, TAT T3], JLTF A TR Rk py 224, 50 Fn ) 3 5 T 4R & 5 9% A1 19 (com-
petent) , {H At i1 0 38 A An] i 2 SE B (real) 18] 80, A S 038 Qo fe] 6 AT BA R S AE o AT T g it H
(projects), LA T fi# 455 JJ (leadership) o AR 4 Gnf fift ik Aol @t e 7 X g2 FRATY I 8. T2,
AW E T —AURER, SR TR XS, DA SO . 7RI 15 M, U “RATIA AR
WS A AR, AT AE A BA b A, R Gn el I R TR AR R G T i
HER, ATER AT AE I R oy R AL

B JE 5 AT, WRELR R W E FOX F= . A RIRTEA, B IRE A A% A 8 70 22 AR
N, B H O E MG SRR RMATE 28, IEFAEASRK T . 200 LI, Rk T, fih
i1k J2 55 ) N (the wrong people) . X $5 1] fit /& fix B2 A9 5 1% -

FERX A2 R, 3R A2 B 7 56 R 5 IR RN LR 4R 8 5 A I — L IE TT 5 1Y 77 1 (experimentation is
the only really authentic way to stay current and to stay on the leading edge) . FA17E HAh KFE B AR LZIEH
PRI [R5, AT B C R 248 AR h 2 — g, Sl pr e b . N TR R R HRBOR MR RS, Rk 2= )
IR BAT 2o MITE S T — N TEENIRRE, UhiX —E R Ak, TERE R, XAE7E— 8, 5
RS KX AR E L, WEFIE 10 F5 2T A7 20 5987 FRATE A HIE 1 F 2 B2
We? 5HE T IRBIFUE X TR, B N M2, AN MBS T — D il . ek
Hh, ARAEEREVEATIRS . XAE, 235 H PLET (as new things show up), ‘EAI1HESs A s H BT AT I 4
YA 1] (they will automatically be in the front of our thinking) . 7£FRAK, T AT — 1~ ] B i) R FEA 3] 13X
— o ATV BRI — A RO AR KEE LB, RRR IR AR A KA, SR AN
114



[ £13#%4<k% (Richard K. Miller) 4. “#7 A" I 6 HARBRL, DAL, K ¥k

AN E AL, SR AR BNARZ o Gl R IR AT S B AR B S SL 2RV, R o BATis % R4 (H DVHIE B R,
PRAN D BT IRATS R IR 3, A TEAHFIE S0R i 20 )5 RS2 —H0.
( =) IEFAHIZUH( The right faculty)

E&TF: KO A K ) TR I >k 48 545 K A9 242 19 2% > 22105 (Olin employs great engineers that sup-
port great student learning experiences) (Ark, 2016) o ZEF& AT 5 B2 55—k R ifi o, #4348 2 4 R 5%
AR 27 B — BB 51 JF N ARARAS 15 DL R 2, T2 T B 0O T 27 2E 45 5 A 1) — A2 4l R OWE (more con-
cerned about caring for students and making a difference in their lives) . A1, {5 X 262 5 95 5 [ i A
TR LI LB ARV, MR B IE WM B, (IR 5255, 2018a) o A T 4R B “ IEAAY N7, BRAK IE £E K
55—~ “ M 2 ¥E " (Faculty Candidates’ Week) . iXJ&2— P10, Z2 2R WHIELRE, 8RR kMU
B 18 46 2 A (Olin College, 2018) o 33k 264 e AN 122 32 B TR H0A B ix — F AR BT il ), (52
B GOKE AT B 8% 0 B T AE b (R I 0 3K RE 9 8% 00 A EOET AT Ay 508 T AR BA AT
W, B X — 1 B0, OB T TR B 2800 & SR AT AL R 48, JF R B 56 3 ( Christianson, 2016) o 15 0181 5
SINAEIBVEANT 7 H7 RS A AESih * IR0 B3 017 25 “ fOE A A =5 R T o Al s 2

K. 2, XU TARIEES AT, HIRATBZ 88 AT, MATIELEE L — S AT B, T
G HAl A R H A 7 B A % . ARIRZE LRI LR B EN TR 2. A H & B2 B 2R,
SR E, AR EZEI AN, A 3 FFEXFARAEER IR EE ., FH—, R E 2N ER,
RPN 58 280, BRI 7 200 R PG S AR R N 002 o =R IR 5%, & 48 iy Bl T A DL A B4R
FrAENLA R S5 o AT — BV ORI A (R B MAAAE R @, e mRe A
IR, A ST B R MEY, RREDRMWT R, RV BA B B —
To b TETEE, RAeHAEE . REERGK KN, KM+ e, AT 5E TIRZXS . RHAE
Gy, AT — DI E o XA E R T AR . AR T, B ARSI R 5, FRiE
T L3t B 2tk . TR B A M We 7 SRR R0 3 mT LUNFRATT 09 A iF 15 e ORE B R4 15 )P BT, 3
WERZERDE T RTARIB—E 00, MM mE T — kSR /NE R, SRR L2 T,
X REFR A4S sk wT AR 1, FR 26038 4ne] % 21 25 4 (how to find things out) . X A EEAE S 3, RIMAEA
AINF o AR Y A2 B, s — A X ARSI H , A S AR KR . S 15 A S
151 iPad, FIAF IR “ 87X e . FRATJLRSAH S TR 87 17 REIE S LB a7
AR T 5400 T30 SCEE . AR Y RDEERR 43 A TE T4 2359 (not finding things out) , 1M 7E T i
‘B {I1(making sense of them) . {FE KZ T, FF1H X L[5 QW HE LT R4, A 9245 KRB (the
big challenge) . FATHRZRAMATRIKBFFY . RAVBE, A CEAEEN R, MEZFIR UL
FE A B L, T H X e AR VY S S A T AR T S (BRI ARt AR T E B TR
EZLS/ TN

PRI, FRATT 75 25— Fh i i 2O A B vk . RATREZ AT &M Rt o S S00E B, FRATT LA R HH 1) 4
WTEIEAN RS E R ARG o X RN R — TS DU e L 3 Nl ST I RR A, T RS R R A
Z 1) 4k B & (more like a Venn diagram where these overlap) . 2f— 421, /& & 57 27 4 19 2 (building
student success), FLAF A, (IR EFEE 20 5 T AFFE, AE0E5E, MHEIRTE A & ST A] 1k 4 =m0
5% I (creating nationally visible impact in your field) ; 3X 7] DA 3E 5%, HAL AT AL G A1 o FeJg—
PEtE, ARG, IATFRZ R “4T1E K219 5217 (building institutional success) o X #5702 S FEFRATHY
FEE, RANTBF LA RATREE . XA 7 R AT R R FEBE ) — &850 . Ktk X 3 fF
a8 B H S, JEHL T AN R AHESE, (HEOM e B A Z ], AU FAEMPI L &R 1
W, XA AR A4 W (changing people's lives) AT FRf# 3X 4~ 1 5t (making sense of the world) . F&
e & X A & JLAE T AT, B2 TR, M58, W28 TF T 2N R
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W, RATEBA R E 25, £ T E R BEAE7E B ba, (R AT 2 5B
( =) IEFAHYER 5 ( The right staff)

F&TF: TATEEBNEULLE: XA KA ny & ey X, R IRATHIR B R 85 A8 20, IR A 520
S, XA BB B TR AR, Rl 3R — R X A KRB 2 F R e A2 Sy B SE . 7 (Miller, 2018) 75 LA
A G L LKA DA E B Y A% SCAEH (in the student-centered, people-first, project-based
maker culture) , B 53 i B 22 R R AT 47 SR MbRiE AT A

KB AE R, X 43 HR T (staff) A0 (faculty ) f& JE # RMERT, B IRATAS A A ABATT Y FA 6.4 B 2
)25 5 o 2R UL, FRATA M T 2, BT By AR 5L L RIE TAE A B 2B ARG R 1 AR TR e G,
AAATEN G, ERREAE] —A 5 Al o FRATT 2D A5 33K AR b v — 0 R A8 i 5K 8] (putting on a dra-
matic production or a play) . FATHEAN NEBA A G A A €, (HRIFRATT D IEEAT — A~ 58 B 1 X 15 A" fil 18 4
X B K ] (A1l of us have a different role, but we have to have an integrated conversation in order to do it
right) o PRItk FRATTRT A G2l FH g I oy 32 55 0 2800 R R ) D D T T ROR AN [R) o 2 1R — 44 B
IR 5L, 5 B B —F Iy A AT 25 A% (4 A i At BT R FN S 0, 2 Rk L A B R AR AR AR
55 3024 2] 5% (experimental learning environment) . 244K, FoATIEAS 2 X B~ 20 51 T 8B FH 52 4 A0 R 1Y
FEIF, AR R ATTARE A AT (0 175 0 DX 0 1, BE S A AT AT RO 480U 55, A Ay A A, A R AB0E 7,
SO A A [ RS A F 18 . (B2 TRATX AR R 9 B — >, ARTE SE R RE BE 19k 2% B i) i i T J 8,
R Ay 5 [ RN 4t B4 TR 208 & JR A H 3 22 1 7 22 1Y BTHR (to be an important and constant contributor to
the advancement of engineering education in America and throughout the world) .

(M ) IE#8AY5 4 ( The right students)

E&TF: BB T TR 2= B a9 s BObR v, 500 5 H I A FF 22 903 BB (multiple intelligences ), £ 45
“H5 ki S 4E” (right-brain thinking) 75 1 (#°F-# (Miller, 2007) . FATHEF] 2019 KL/ 8 2 4
B Be: 1 e, WOMOS B N R AT 4 T A PP AL, B 65 At ] 0 2 R 2 RV g, At AT G ey R sk s O DA K At AT
FEFCFEAR b (0 b 57 5 FEXF BHIE HE AT W A0 05, B00E — Se A S IROCEE 1) 1Y 2 A B WOMRE Bl 2 ok 99 2 5K 1) 46
1E N JH K (a two-day Candidates” Weekend) . 7EiXANJEAK, HIH AN S ik 114k (a design challenge)
A~ N (individual interviews) Fil/N4 25 > (a group exercise) (Olin College, 2019d) o 1F QITRRAK T2% B (1)
A FAELOKER - % 1 -2 i (Emily Roper-Doten ) % 4 — ™ BIOMR 2 Az i BE AR EE (Jacobsen, 2018): “4 i
AERNE) 1% B 2, IREEEZ I T — kX By Ao 7 (You are more than 1 percent of your class, and
you can influence who’ s coming here next) KM 2 42 B M2l R e J 1 KF 2 — o A7 iy 5k AR F A 31 36 [
TR AT BE, 0 JRAR KA 2 4, A 19 32 2R £ 75 Bk, A A EL B WIEEV T i 8k . RRE S Ui i b
AW A HERS , TR AE R R A T A A ARG R, IRATI B A 2 0 R, ATHRAE A AU B 90 N, £
I PRIME (1 DR SR AT 47

KEh: TEARZ BRI HIEE h, PO R —A, ERATEMEM Y F 2 — Wi ES RN S, 5
10 4EHTBEA KR IANR], Br T bl 2 BOMAE o8 A PR & 0 AT 58 2 09 ] DL, FRATT LA A WL & s |
B ZREAL Y 27 BEAK (a more diverse student body) o X XFFATTR UG, EREE ., —HLOK, FH—1
TE 5 4 He o) I 3 AR S (roughly balanced in terms of males and females) (1987 A4 45 9%, 23R A1HE 4 TAERY
— A HZ LSS (an important priority ), WA AR SR e FE I, TRy, 3 WX — RO Y R, 42
Ry LR A h Lot 5 e AR B 20%, BV RZYIE 80%. AR FRATAERT 255, Wi e 1, fr LAFRAT 145
T LA AN BRI R AR, LBIBAIE A7 . R AR, g & — iR
WS 50 H TAES A A, I EENRZEZIRE], B EF K05, 8% R EH
B XAMUARE — RN T2 TE VR B AL A 5 AN T, [ eIy 2z iy )@, T4 A TR &
AR . X REEAE R — DN — S RV . Ml RS — /N, MR X B Rr g s R .
PL, IRANREEEA AR A R B A O, AR A SHIEIRE BRI . XS IRATIE S, 14
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X — U345 (a good fit) o FRATTHE T8 IE 4 1) 2% 4 (the right students ), {H [ i, 24 4E T 7E T
I 1271 (the right school) .

TE JE AR 45 o1 A e, AT A8 A T BA (team of admissions staff) A #2231, 1455 5 i Lo 13 i) 2R
T.7% 51 43 (the faculty and staff committee that's been involved in these interviews) . A TASF5 At X X 1Y
e, TEMR A 2 A%y FRATEEF RN 74, A I8 (no prototype) o FRATAZTEFRAM AN, A2
TEFRN T BN, IR R TR A o R RE . s sh B pe s HRe A o FRATIEAE SR A 2 A8 25 T 5 ok
200 19 A (who want to make an impact in the world), 8 5/t A\ & 1E 1 A (who want to work with others), TA
Ry TR R — A BRAE T3 UMK K AR o 1 8 1S — U185 7 2 5 N7 (who think that an engineer is a
person who envisions what has never been and does whatever it takes to make it happen) . X ANESZ ik, #
BANR IR AR, AR T 58 22 F 5L R B, AR A4 S HC R P . AR LUE I, AR R —A
N WA RBIRCE B R, BEEREZ . RIMTHZ o/ kT, AL LIRUIRE £
e T (Z W T35, 2018a) .

AT LA LA, R UCBHIRNTE 47 20 — L8 [ 8, 02— A2 A0k T, (H A B8 R H: A o]
AN — & I3 E (unable to work with anyone else) ; i 0200 Z AT A B9 2R 52, 1 FLA 4 B — > N H 2 BR B
(everybody else just follows) o IXAFMYTE A ZIBITIRLF, M7 A0 SFASE — AN BEAR G- b I W Al A 25 LAY
AN—IFWIEAT A o IR —A AASF WA 74 (does not like ambiguity ) , Al w201 B A5 — A~ 7 ML 45 #4
(have to have a great deal of structure), H /2 8 £5 77 7 1) ] 81 & K5 5 1) (this is exactly what the problem
is), WO AE SR RE IR 0Y, 15302 5875 L AE TR A I [ 2R i 0, T HLAA R BCF MG i 0y, than 12.22----- .

X i Y g N ——F A 75 B AR A N ——(H X A2 ORI 209 o R A RO A A 224k BEAR 2 A5 41,
W EBAPMERES]

Fr L FRAB U, FRATT IEAE 54k 5 Fh U8 482K (Tooking for five mindsets) . i 22 — & A 1E B 4 X
(a collaborative mindset) . X FUELER A Y N 5 M B3, BA 440, iR PRI —
T——AR D A i, Al R R A A N — R 2 R, U HRIR L 5 A T SN RN SR Al e R 3
H O X R E A AR

TATL T E 2 BB 4E R (an interdisciplinary mindset) . X B BRE MR I B O 2B 78 43k 1
LR AATIA R A CRBMIE VI A . IR —22R, R IR EAE Ty s 2% | i al TR, 7 81
BIRIR S, BRI R T o VRANTE HE R 7E MR L, 0 8 24 D2 I 7e WP L o (EDR: A 2R 30 4 5 AR ik F
RS, IRtA K20, BAESRHR4ER N, X TIRE HADSB ARG R . Wem)ii i, BA B2
BHEYER NN AT BT K S AL MATTAR 52, R A AT T AR 25 2 00 2 A W

KRR A A $R 2 A A1)l B 4E A% 2 (an entrepreneurial mindset) A9 N o H A Q)b B AR A2 R0 32
S ABATT SRR BB SR A B AT 7, IR HNE X T A TR FE S AT B . X A R A
IER, AR E X B EAENEBE X B BTUL, AT EAm L A . FRATEZE R NE
A 18— SR AL, ORI RN L — B AR R TR .

P T 2 A [F B B 442 (an empathetic mindset) i A ——f AT 5 oAl N, A AHHAE, ASHf
FE FRAT IS 2 A5 X B NER A RS BRI N o T SRR LE B 5 R N, DGO IR LA T SR iE A

ea, AT 2 BA 2R IE a4 (a global mindset) AY A o 33X J2& 3€ FE 5 51 B4 80 () s ), TRA 3%
NI RS S AR DR A AT TSR 1 A o] S8 ——— i 2 R At T B FE — A B0 15 Y [
K, M HARZIRZ RS, Fr AT iR 5 Eay b Mz A2 . P2 R EZ A I, A
MR HA E 5, AT WA oA 2 iz 2. B, s d 58 Bl % 2 X A 2 Bk E SR = 1)
ILERHAZ —

FAXTI H O Ui, Fo A B2 30 B 40 4S5, A AT RE ST 47 1A T B A% A b Uy R B 4 T S
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SR THE S ROk A AR AR Ok B BT LA, TN X 5 AR AR OO0 T A 1 Ok U R
IR
= BRHAR: FEAUH, BREA
( — ) V% & 1E( Student-teacher collaboration)

FE&TF: WORBA WA B, WA SRR T o RO — A~ 5 8004 20wl L) o 99 2 o) 1
77 (Ark, 2016), W& — A BB 1 22 A5 A OB VR 2 Q08 31 & T8 28 34 i 77 (Wagner, 2012) .
TEWR, “F A2 W ARG IRFE R L QU AR A, 2 5 b ae o X5 A= S MRk 2 1 AN B Ry K
-, FE R SR B RO, T HL X — B ROMR A — DB S . BT R R A, G AR T
W )FE Y, WOREE Y AR LT AR DAY B 3t B, A7 Hiar w52 RS R G 7, AT RE S 7R 25 Fh 2145 v
iE FIX SR AR, JF PRI B8 “ BB 07, B X8 TAERES R, 5 ok IRAR A 2E ) Jr =X
A W42t (Olin College, 2019a) o ARWIIE, 1E AN, BROMK A4 3800 B3 T 02 2 4 R AR AE BN = )
(Olin faculty and students engage in a positive learning process every day) . 1HZF 32 S, i A S B8 & A0 K
% (compliance is not in an innovator’ s nature) . XTI, H 5 2% 1 “ B 37 (the Olin Way) Il f+
2Pk A SO I AT APk 2

KE: RN TE S, X R IR B X AR MR IEATFTE— G H (there
isn't a checklist), HZLARF G R A S5 G HAEF, IRV T 813 56 26 0 B4 TN, okt
ANTF] (Each child is different, and the needs are different) , FIA A, \N—TF1f, 76 BXARZE AR 5k — 44 i B9
PO 5, VRAE A AN TR B, X TFA TR G R IR R I S0 B — 1 5 00 5 5K 2 O WOMR B ) 27 2
IR A 2 N A b i o FROR N o BT S, S AR Sy — A T BA S 5L, RS 1 11 BA A S — 4>
AR R 24 2 A HL AT 2% 1Y B S (3] 252 (Tt's about being a team player that helps the team learn complex realities of
complex problems as a group) . It L, QNS VRIBEAR 2] 2 BRIXFE 932 31, 40 SR FH 2808 BR 10 7 U7 K2 2
TR, RATH A — MRS I & i, Koy e A — D EdE. B, fReestskB i fri3RA12
wh, W B 30 K, 1 HLWERRBER) 30 K, FREEE) 29 K, AR AR R b&F . ARIREEHIZ D7 RATTSH —
ASEE P, AR L8 S f PR B R R A R o B U R B A R IR BB AR Y o (HER SRR, AR L
B g, ARG IRE], BRI B A M5 i R0z 3 0, WA 2 s e iy N . [ At
JE—ANA FIWT 3 A 5 A9 A (the one who has judgement and vision) , 1M HLGE45 Uil A A1 2 1835 1% (inspire
people to do things) . FICHRAYZ 5 B A . 3% m REAR R ME, PRI Ry 33 A J2 7 19 -1 Bl g 2 e i =
T o FRAS N2 X HEAN 4 E R R B B AR IF ST 3, R BRI 3K — Ol AR, At — DDA 2 B fR)
o VR EZ RIS ST B AR PG, R S 31X A U Y L 58, X it 2 VR BT o A0 o BLAE, S AMU X 00T T
1B, PRI SR T2 300 27 1 A AR AR U3k (7% X 8 (have to be willing to learn on your feet on problems that
you’ ve never seen before) , 5 B % 5 75 A K172 58 1 ME L THT A1 (expose when you don’ t know what the answer
is) o WRWAZTTIH SR b 138 3 2, I ] 27 A 53K 5 By (ask the students for help) o

T3 —J7 T, 2 AT A ZF0E X R 4 AR A i =, T ELTE PN O A — s o i A, B R AT IE AR AR 2
— MK RO AT BER X — L WAl REA I . B R ATREA & — T, WA REE R 4, B TR
TR o R, BOPK A A5 07 2 A= 06 25T 8 A B[R] 27 T AT, 78 POt S i B A 7R U 40 IR RE
AN AR B, s BT, SR T SRR IR F il FRATA I X PRy o Y S 2F R A A i), At
PR AT UL CXRE, AU E, AN AR 2 R R B AR Al AR B X g . FRIA
R FAT T L R XA, CFERO, 3O T DA 2 1Y . BT I SRR WG, A AR T R A

TN SRFATTH — B 2K Y 77 2Ok, Ay, X7 G FATAERESE AR 0 H v 2 > 7 XA
LANTA] o IXFNFRAE B A, B A RN FR A 2 I AT — X — B S B At AR ) o IR —4 B R ) R AR
AR HL, Fowh A B R B[R] R X e . FRABES A —HEWF SR A, AT R SRR, FREE A R AT 240K,
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AT 2 45 Rt “ N, X B & — D B3, IR IZXFERC . T2, TR A6 X 7 T AS W7 i 75 s e
A, HBIRAN— LR XIE—fee > 0k, ATIESS I EAR B Bedls 72X Fhscfk .
( =) ZEARIZHE L (Integrated course blocks)

F&TF: B IRWMA B 194% O 52 W] 2 (the heart of Olin’ s innovation is focused on how we teach), {H
SRV 22 oAt 27 B B ROPR - H 4 o] 56 732 A0 3 2 45 80 5 1 A R & (Miller, 2018) . S48 1, “ ik
Z 2SR IPEAE 1 Ll PRFE (narrow specialized courses) , #2152 I RATH LAY EIHT &7 BT EKR
M 35 45 75 Be b 7B FF I8 247 > F1 (= (ethical behavior and trustworthiness) . A1 BA & 4E Fii 3R 2 57 (team-
work and consensus building) . 5 %% 14 18 F11i IRk (effective communication and persuasion) . Gl B 4 (entre-
preneurial mindset) . €1 JJ A1 11 L 4k (creativity and design thinking) . [5] B0 A1 2% 57 4T (empathy and
social responsibility) . 2% F} B 4 (interdisciplinary thinking) DL & 4= 3R & 1 FlE I (global awareness and
perception) J7 TIAYBE 1. 7 (Ark, 2019) AT A, ZERRAK, 2o il SR 222 AT B EN BB R Z
—o SRZHCERFEAM L, KRBT Z M GERE 2R 2, s — 2 iR, o,
BRARBEA R, DA T SR i SE BRI, ~7 A R0 2 7 85 7 1Y 3K & (make connections across dis-
ciplines) (Ark, 2016) . & LEiE: “KAKIT H 193k 2 45 8027 . BRI AA TREIHTT Tz a 3
filfo XL PRAR LAZE G IR RIS AL N 2L, R 3 44 00 2E W i P B2k 3 T TERBR . A A, 3 A T4
[ Bt BAE PR 25 Lo 7 (Miller, 2007 ) RIOMR Qi e i Dy b 5 57 A — A BRE R A0 8 . B B, SGE K 5L 2 2]
HEBRG (R —E XM a2 R) 7

KE: X RN RGE, SR, KR — SR AR R e . AN, SSAETEAT AT 4 %) B K1
Wy, R RN, T LURAER o P DL, SR A KB . T2 T 27 A LS. B—,
A1 B\ F1-& 1E 75 245 1T (teamwork and collaboration require trust) .  {RARANBEMF AL, WRARIAN N A
N SR ST A2 BAE ST, RARIA 515 B A DR B R S W 2, IR ARt S I 22 i )
—AE I, FRAE MOMRIE — 7 O B O A e (BRI L 2 18) o Bl st BROMR A 56 S Ak 22 e LA Ry, 2 A
3% K . 7 (What makes Olin’ s culture of experimentation successful is kindness ) iX & —FJg& 58, AMTE AR
KUK, ABATASIE AR PR Y, oA 2 R L b AR I v R A S 3 L AR I AN BT 1Y o AR, IR A J0 A
e, TG S KA RT AT, (L AN SR SO SR S e 1 . AN 0, AT KT e B R KRR . SR )5, i
e R — 5, R A R 2= B R AR T o BT DA, 3R AE BRI IR 1 A H o — N REAE

BRItz A, I i —Fh IR PR Z R 8 “ A B AN SCAE” (culture of no surprises) o AR TE —
A BN AR, IRk B R E AN THE R Z i 2 & R o X ARME, J2 7 SRk A e 2 FRATT 2 WF
W2 PR, B N AP AE SR L, B2 A8 2R B o AN SRR NER & R, BT LATE B o5
JEAN RN R, (HR IR B4 — N NERRE B 24 28 o A QR 0 a8 WA B2 4 S 2 Y, FRAR
ZN WA AN . W SR D ANPE, M2 R R BHF U R IRATIZ R by, 3 R
A EE. X AT REL B R, 15 I AR TR 23X A AT BA B — 5, 3 AESR IR B . LA, & if)fi A2
P EEN . XENTA, BENRINEAEMP S M EE . i 2T R G REH
HE? PRGN ENE, BAT T2 R0 %98 Bir A 2O AR TR G AR i 2 A 2 fRZE5 142
BEg 7 RAWE? A RIGURUE? PRI 2 RIE 7 e mg s ud, R B BA RO . FIBABR K, S5 R T,
{E45 3 2 28 Jr it 2 174 B ) 0 S R G

SFE—DEVERIBN, B NRIEMFIE Z — 82, RAEFEGEE R A, U ETEE R E A,
W, A A ERH WA — D . ARIESR ST HA 10 NZES, IR AT 7E R S k4%
10 K B8 BSR40 SRIGTEE —, T 4 HAh NS — B35 1, X g2 FRATTEAR A . X AR P
PE, AR AR A AE, P AT ] F A AN 2 B BSR40 o FERIOMR, A SR L0 3> AR 8 A 1A A 1) — 348
g3, A RE T BEAL T FRATT— 4T (1) B[] Sfe 0] 20— 5 63X A A [ 8L, T FL 7 B R A TR o BT LA, 3N S
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ABRKKER, ILRATREZMAS 5K, AR T8 S B . WERIRm AR —A 8 24 AR A
AL, A ATXT X A 80— TC B R, (HAR BN R AT SR, B AR FT BB 45 2 1Y 2 K 35 (nonsense) , HJE M
(just noise) o JIT LA, PRI HESE D5 A1 BA A F 43AR 31 22, 1 HL TS B2 B A (not always everyone) .

( =) BRI I5HEE 5% 5P\ (Olin Conductorless Orchestra, OCO)

F&TF: XL Z ok B4 HCE 09 AR I AT AT HoAt STEM &l 19 AU, )72 YR B F R4 40
WE Y (Miller, 2007) . OCO S 5 | bk —— 37 iy TRE I ZH LY JoF8 35 48 5% 2R BA, BT T 2002 4Rk 2R,
SR ORBIE /R IRFE R — 0 . UBA 5 50, o i 23 WA L AR L IS L MEF IR SR
B, A — 44 1 25 LA I BT A — 2 AN EE4E S 09 B0 . 35022 85 - 3K [E (Diana Dabby ) #0452 S45H: “—
DI E LR, i TRE 2GR RS RAGTEAR | LA N GIEMERAC, X
3AFRIERE 51 AT HE AT 42, 48T A Ao 7 (Dabby, 2017) £ &5URFRAT: “ HA XL 2 A RERY
A, ARAE HE IR TE 38 1Y TR 22 AR R | A SR RN SRR B RS, (E AT X B 2 i R H
PREARHE .~ (Miller, 2007) B RE Rl iR — T i 88 TRE I F 2R AT An o) 5 1 BROPR AL 15 B4, A2 75 5 A
RIS 7 55 At 5l A= AR LY, AT A Bl 3R 300 i IR 2R 1 2

KB R R R AR )8, FREE LI R A, T SRR — TR 2R A SCTE AR ) R
YEH . RIEFRAT Z 0GR T %, 7EREAS AR K L AT BB AR A 8~10 FPA Rl & Be, HrhZz —l 5%
IRFIF 2 G o RATHAE, SR — AN A Y AR B R o (LR, A3 1 iok 1o A o #48 5% 0k
BARY ARG ] T 208 B . A E LR AR O S IRl AR, it nY 352 06 - 35 T, & fL TR
BOREI (TS, 2018a) o A, AT T8 SRS A07, X HIE XT3 PR A A o ok 2 — o 75
955 5% (an acoustic pianist) , F 52 b, W84 7EA 29K N ¥ SR )T (Carnegie Hall in New York) i Zs 4 . fth
W FE 2 A1 7 2R 7 Bt (The Juilliard School) EHR 2%, Z AR 2, 165 Wl IF e by 17w gl FER i . 2
SETEWOI AR PE P, M T G OCTE oL Ak o PN R AR S I BE K, T DLl AR R0 . R R ME R R,
3R 12 T 2A R, Wb AR RAE BT 24 B (MIT) 3R45 T HL R TR i 4-2% 4 (a PhD in electrical engineering)
Ut 1 1 1 5 U 2 Bose # M2y 7] A1 I8 A BT 35 « (1407 ( Amar Bose) o AT 21 8822 g0 AsS, Wb Ji — . ] = A JA
FAE MIT #2521 (circuit design) , J&] Z 1 J&] PUFE X 18] A9 3% R 28 K 2 (Tufts University) 2047 & &
P2 (music theory) o W3 A ko) — 07, WAEMA 4o B, Wi, “— BABAT L BRI FR FENE IR
K, MITRASEERT . "EHENWEIERE, N, BBEEAF T . 7

XL Z U RE R & o Sl A AN R 2R kR, R AT LA SRAS X A a) AR UL A% (new
insights) . Jr LA, TTHRHEE KRR MBI . SRAMM TIRZFHIE, HrhZ — 324258 7 TR 2
ARFNASCIT TR FEARE X AEATATH 7 #R 2 IR o A TSSO K E 2 B, AT 25 AR AN
NSO R —FEE T, RO BRI & gl o v . Mk, ARBIAE RAT R 280, ik 2 HATH
IR TR AR RATERAE

X TR Ul B Y FHAE L ——— X AR, WRARE R R 2N IR e H S AT Sk
iR 1% , 38 W25 R AT %) 00152 175 (if you educate the whole person, you can’ t just talk to their head. You have
to also talk to their heart) . XEVRKMG A PR S> o “Fi 7 RN HIFR 43, A2 4, 87, ARRmA¥2;
CRTRERTARZERMN, SARKBIA L., A LZAREEXT AREKRWN, XN B8R
P o RANREIE 2 132 15k 2 2T el s A AN 3 PE N, R B A2 5 v eg B an el 4R cth o B AT A0k
H AR .0 (come from inside you) o 2% 23t N> 9 7 & (learning to listen to that voice inside) , I 45 5%
B, T HSGE 55 A O — WU AW — R, X R O A 5L R AT IR S

SRR T Sy — g . DR B IRA 168 45, B BARMIT, ZOUR Ay T BA B 51 224 .0 (be attentive as a
team member) , 1% 5% 4K PU # 7% (like a string quartet) . AN E R G5 AR, T LLLEFR o — 25 i B
TR AR O 2R, AR T e S BIR B SE /N AR BN, S8 E B AR /NS | R PR RO B AT FR AR,
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AR TERR BRI AN SR BN, 0 AT AN [R] 0 €8 o (ER AT 22 00 Inp e S 480 — A SR, AT AR 2 —

KA. XS AN, AE7E S N —1K (coming together of feeling, of cognition, and of being) , #l {4 i 25—

FlORAS o AT A 16 4R T 3XMOR B DL . SO JC AR HE A TR AR BATE B FRAT T A S AR I B B AR T
() KK &iHZE 5= (Parent advisory board)

FE&T: HERE T HEJE LA 44 (Tony Wagner) i BT 19 35 35 A 335 552 25028 1 A0 6138 A A)
(Creating Innovators: The Making of Young People Who Will Change the World) , X 7R FHER T ey #5 B2~
A 2E s BENLI A o BUAR 9H I (Wagner, 2012): “NTESIHLA 3 A B G 25 : % (play) . 1
(passion) FI{fi iy (purpose) o FKA< ., ZUi . F UM AR 30275 (LS FRAR BE ) 5% Jih X 26 5% B, X 4E42
BIHTA AR 2 AR BRI R . 2 A HL2E K A O R & B A C SR, DT E 1) BT 2 IR
A, 2 R ZBBRARER AL 22 S 13 0. 7 IRRE Sl — T A4 AT WOMCHE X 1 £ €22

KB 20, AT RO 1 FR R A B . AT REAMLATTAE R 2250 — K, Sl 2 T R K /EH, Hh3k
JIT HVIE AT AT H A S A A A BEVE AR EE K . SR A o 55— R 1% 2, WOMR2: A= 19 A BEAR R 1), 5k
B AEARRE A —FE o T A 58— RKOR, A T AR 2 5T A o R BN £ 417, 2
FAATTE2A AR FHER TR A —— I RN . ACREE & A TR T — D 2 358, IR T 7
MR KT . AT — BEERFRE T, NEF EE—REMRA T 228 B, ST & F1E K
— A R B ORI, FRATIN Sy A BE HURE B A7 AR G BIAL 1T 1, BB B AT 1R X A AR R N E
o CEEN—FF a2 5 H o, JF B R E &% IR FE RO, T R 2 5. T, SCBETTRS B+,
DA B R 3K A DX —EB 43, ARG o 17 22 77 M e IS R AR PRI, AR EL AR PR, PR At A1)
NG AR AR B (S 5 RS AETS) , H RS -

Ty — G, B IRATEA K A, JEH R AR AL Z ), WM 4 AR AR ME 5 0 B RE E & R R,
BT LAFRATTe 1) 2 AR ACRE TR B B o BVRACRE W] MR A 5 R 38R, 2 A 2 A IR L A A L
Zxo AL, XMOTEAEE B FAENE THRE, REXA BRI T, Wi L SARETE S — DI
M, AHX A Z TR LT 8 LB R 2, ATk 1, AR — i B R SRS T R AR K, FEAR BRI
OSE TAE . XN R 27 A4 R HACREQIE T — MO R S8 I K BE S0k . R, 3X RO [m) 54 1 2K g
Ak, X BROPRAE A 4 o

( ) BNFEEEREZE(Every student is important)

F&T: WA 7 B AR rh 2 3], B 22 A “ AU 2238 R, 07 BAE M N7 R . FRATA
B e R S T R 3, AL 2020 Ji MO AR A PR A e R Ly i FEM ) — Pt /N T AR 22 B
ey 55 20 = %5 20 F 7 (Jacobsen, 2018): “2=Me k5] T ILF, # B i K A5 - IRy %, i H., ¥k, &
B, 1 BB IR A 22 2T LR 2= . B 2= A 2N L SRR R L9815, fibh 20 A C FnsE A it
FHEZE TR E R E R — 0 7 RIE ARG S b IRATEN QIR Z, IR 2= i & L
L, AL AR AT R R 15 AN TRAE AR L X SRR Y T B R L R 4G MO R T AT A —E AV E
3, RE T I3 = — Lk

KB Uiy . FRABME X LL AR AR SO AR . BRMRZ BT DA A X BB 22 4, = PR IRATTARAE, 3
TFEL T 0 ) A 5 A fe] B it — > B S 4t A — D25 AT T, T At AT e — AF G gl 1l FRATT A, TCie A AT
DU WP EL, # 2 DL o il ar, IR LR 4G 50, BTk, FRATTE L0 SRAAT/E A A (people) REWE W) .
AT A HA AR N — R )R, AT R 23000, o0 R I AR ME5S , o A, 388 31 28 5% R X
R K LM,

JUERTIRROM R A T — 3, al B2 ROl AR JE b dolad 19 o IR 2Bk, AT 2 ik, —1 8
. — A, BRI A, FE— A PG YRR H B EE AR ZE A0 o A T 21— AR, P NER I T
YE R, T B XELE, JEIT VRN 12T (1 B R0 fIE, 5 R IR 2SN T ZE4L, AR [ 24 10 Ff B iR
WAL IR . ORIAREIRMEAT R 2] . AR LERIEA TN . YIRE B — A NIRIR L T A
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582 % &/ NN R 5 3= SIERLD SEARIROC 1Y o 33 A = LA — b At AT AT 2R P 40 TG v M3 1 Oy =X, R R AT, il
FATA AR A A4 248109 57 4T )% (a sense of responsibility for the well-being of all of our students) .

MAE— e MR HERY, FETT R VORI AR S RXHERME . PIAETT, (ARt )T T
— e R, RS A R EEF AT I T R AR A W ERE . K —AHJE, X R R A S
R DA AR RPN ST A SR PR . W AE R BRIV B A BT AL A T BN AR
W7, ek N ARKERE . RN 0y . AT AT BE L AR BB, (EABAT2 A . A, FRAT 225045
M FEZ— e, 55— IS AT e b AT/ 3 FAT T2 B T S 00 L TRy o FRATT WA RRObR
BE—NKRERE . LR, RAEAETIFI T —A P, R A — A AR 2 vk B0 g 228 o FRATI 7K
22 /N RATIEWOMOE 128 I X A 2, HOE R TR R 2= AT —B00UR], H kA A s AR 4, i HL
AT R FRATHEABATHE A AR G0 (we care about them as persons) o

PO, BRikERES: BalNETR, “REE" L “Ea”
( — ) %37 =.( A turning point)

F&F: XSRS 2 Fag— A HERM . 20184F 8 H, kA TEE: “dREIE, FRITH
AR S AT ROMR T2 Be R, B3 2020 4F 6 A 30 H, Jim I A B LA —HR - X MR U, A %
B TAEZ .~ (Miller, 2018) H 5% I, BR85S0 T “ ik 2 E AN 2t A TR HE & B 1 S 2 Ay
LETTHRAE X — Hbr o EHE—UCRUTH, BORMIBRATR SN T 76w 19 148 B, RIOMOR: an ]« 2 KT 1Y
(TiE3EAF, 2018a; THESEAE, 2018b) o ANSAAF IR IN S IUA A WILE 7 ey BEARAT 35 8 At SRR i a2t 2

KB 21, 75 2020 4F 6 H 30 H B H XA DAE, BRFIEFH = AMBUR X geE iy, I B
TEAL TR A= E B e 4y i o BOMRBI ST A Ik, 7EAR 22 07 TR — 1> “ B H 11317 (a moonshot) . 7£ 20 i
70 90 4R, AR TR EE R A #e sk, i Hid ik 17 AR 2 243K, 4% B % B2 3 4: 25 (National Science
Foundation) {6 %% T 1122 3Tt il S K F AT TREE RE . 15 5, i1 s 1T, B
WX I RAER, TUA R Z 4 BT AS . X NN FES S U, M4t S — 385 RXERY [a) 8 7E
— AR A B B B AT TC 1 RO s 3 R RO — SR R R L 1 SR A IR 1Y (there are some assump-
tions, some basic beliefs that are foundational that are wrong), Tfij H. 1F PH it 25 3% 117 5 B0 28 0 P4 19 48U 325 (pre-
venting us from the breakthrough ideas) . & 48 M) KA L T 2458087 55 P i il 5500 2645 &, B LAFRATT
Al — T B R, RN, SR ZINKE, BV X ARARKIE, $iR — i . — A
F5 5 — Lok { M KA 1) A7 W R (some fantastic story from outer space) . I, FRATTIA Ry BRAREE & —
BT . ERSFEHE R, VOREA N Lt H B, Br AR AT s il — Aok di L A Bk, Xt 23k
AR 2AAS BT Z ) T 82 B A B, (R 2 20 4FFT Y =5 1

WRIKEESRKCELRERN, S AR 2K THRAFT EELE —YiEsh. REDE WL, FEHY
WLk, 7E BB UL A, 78 E P LA, ZERRYH A LAk o BP A RROMCEE 4 W gt — i B o, HOAHBER 128 %
P, R CEE B AE 2 IR R X 78k o an 2R A R IR AR E — 8 RAE H 3R 09 KT AR b, AR ) 7 Ah
Pk, REER Ak, ATEIRIL. BAIFA R —IFFHEEC 52, (B8 i E RPEILTE 580
(pretty much accomplished) .

A b, XK, X 7 T — A il & MIT 1E 78X A TR AR BFRFR 247 — 301 5 TR 210 1 el o
YRATBEHIE XA, EHEFR R “NEET 3 H " —— 37 T.#£%(H 48 % (the New Engineering Education Transform-
ation) . FRAR THEARAI0 H 9 1 5T, A2 — 07 T AR ST H, bl SLFEe 5755 F] (Ed Crawley) . ik
JE SRR R BHK P T 22 B (Skolkovo Institute of Technology in Moscow) I I A% K . 45 R T,
JRRAE 3 T2 e 1 3 BROM AL (Olinize) AT BRAR o 20 4F T, AT R 248 5, MIT 228407714
DREE “BROMRAL” o 20 FFJ5, RO E &35 3] TiX — 5

AR, R K FTA, AT LLE B TR A {4y
122

B iti & B34 %1 (a Mars shot) = U



[ £13#%4<k% (Richard K. Miller) 4. “#7 A" I 6 HARBRL, DAL, K ¥k

B, FRIN R MO A T A0 48 25 18 B A 457 & (in the perfect position) . FEIAN Ky, FoATTHE RRAR 2% ] i) — > J5
M5E 2, 20F 75 22k 4F (education needs to change) . FRAT]C 4 i 15056 & B, T AN Sl o ) 13238 SC & B,
AR5 NGz FE RS 19 B8 5 B T (young people are way more capable than you think) . A/ 2l 37.2% >] 1 RE
J1, A BB Y EE T, R A SR A AT RE S Bk AL VEVE N — BN, FE— B O B A, R
— BB A A AT T AR B (] A S o X — B SR EE, RO B A S i P AR A, A R et B
THEIE. AR, AR EX T LR, RO XM A E RS Z . B RV AT
ZARKIRAC . X HROMRE S Byl K 20 A%, BUMTESE B R A K2 5% 05 A1 2] TR, 95% %
AR 2] FA b o At &l B mT IR BRAR— A, X se A8 fh a7 25 o SCORANER R Midr . FREBET
W, X — 1 20 AEA e L B . ANAE S ok, IS BRI BL AT T4 20 4F . FRH, BOMGTR 22—
AP FR BB AE I3 LR Y B ] B %) 30 S, 9 2 O R R L R X G R R R

L FRATC &8 T T, R EFRN “ NAEFEAZHF I H” (the coalition for life-transformative
education) . ‘B HFRETENTA = FHE K — %72 58T W2 5y, 1A A 2 B2 2 (19 2 4 31045
1R BR AR —FE 1) B 5 (Olin-like outcomes) .

(=) #BYHRFE(A new journey)

FE&TF: MM & T —Fo A E R, B T AR BRI B2k R, At S BEiRn T
FRIM . 7R 10 4E R AR I Y, 30K A 545 830 22 JUr LB ML ML A AILAA (1) 2800 2 44 17 1]
LS AVESH U T KON X EEHE TAEE kX B SR RERTE 5, DIRTE B C IrfEdLg rh 17748
#:(Olin College, 2019¢) o FAH G WO — 8 4 A, 416 3 = 55 808 XA =S BEALE m & 55808 . B,
ICMR A T A 2 7 e 2 sl oA AL R A5 38 E BT RS JL B, I AN J2& 180°, (HLRPAH /2 10°, HLREXT 5= = £ H

S (Ark, 2019) o M\ 2020 4 7 H T 0, 824 W —4F 0022 AR IR, 102 15 45 4R R A JE R A28 —
Wo BEVRBRATUL, L0 A FH I B i () o B B0 81 S5 B B QT B RPN, IR RO BE 5, iR %
AEHE 22 ) [A] 5 R N DL 22 R NAE— 2 o TERRARER 8 Ji 52k AL b, BRsm i 1T “ NG 7 1Y
# 1 (the importance of listening to an “inner voice” ), X F A 55 65 9 A\ A B R B2 L8 55 7656 14 Jm 5l i
AL, B B AR B SE AR B AE N B9 12 H #5 (put happiness at the top of life goals) . #XREANHETF
— N B AR R BE R 7 XA D RS T SRR SRR A AR

K X R DA EEMEE, XEMRERE ., REIRSH N R¥C LI RIX T
R — L5y . FRARME, OB LTS E R KN TEENHR .. EC8A KA 80 FM I T,
MR, X HIRIE VF 2 AR BB B R 22 o WFSTUE IR, 7F A o L 45 A, =2 A Al R B S R T £
PERCRAK

XSGR ERAS 0 B FEAS [R5 AR AT ) S S R L PRI R R . EEES AR RA L—
HXRDRP N R, TR AT W EE R T . WK, XA TRE, (AR EIFA D RRELN., BPHA
HA — AT DAREE RO AR . 3XOIEARZ BT MO A FR G 8, AR URAGE# A 4R, H
TR IAEEAB AT o A ATTHEAR B8 5 KA 25 i FE O I (have your best interests at heart) . ZE/RBA A ZF T,
SR Z T+

BXFETFHS T — M MG, X LI A FEAR KA E [ dese T 3R ILE FT 4 1 {37 # (largely respons-
ible for where I am today), 1M1 H. i1 3% 832 21| —F fiff iy /8 A1 — P )5 ) /2% (a sense of purpose and a sense of be-
longing) . FrLAFRIA R, TERAEEF Y, B T 2K, WO Sl w95k . HI2, SC% . RO & SR 7E
KEF B IFA N E I EL0, EATHRS AN RE R . BRI ENTRER N IZE K, FERb
IR H LAY, B 2K F NG (the heart), 17 AS 2 3k ik (the head) .

(=) —MFTH9E 3 3C1L (A new culture of learning)
F&F: FERGIE— X 318 T Al WA 1, 93% o 3 01 560 K 2442 Y “ b ok JE 4 . v4) 38 g
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HLRIFERFFRAFTAFER) 2021 F %34 & &2t 35

P [n] LY+ B (critical thinking, communication, and problem-solving skills), A& K2z R Ll ik
T CFRATAN B S TR A AR F e A S A L R . M, AT E R w2 2 it . 7
(Hullinger, 2015)2018 4F 12 J, {5 [0] 7 [ o A8 B 5 BHE R R RPN 36 “ 0 T B 32 B0 #
FATB N 0, Zft 4, WAl 3. " BOR AR — AR — A, 4548 02 (T 22~ S0 fb: B 5R
X — AW AR AL 2t B AE 5 1 ) (A4 New Culture of Learning: Cultivating the Imagination for a World of
Constant Change) . 5 A LER] TAT3) T HAT: “TEAtIXH, AN 7 IHE M fEEE T, AT T
FAMIAE . 5 N—A M, BEFRIEM— K, BAWE, R a8, lteeRm A . HE2eE—1
IR, B AR A 2 T IR A O —2E 7 AT, 5 HAR R0k SHRA R, A EREF
MR BAF YA 8, 7 (Thomas & Brown, 2011) ZAES YR FRATT, IX A 45 X G BROMAT H2 )3 K 5
N7 XS b E TR R R A 4 2

KE: AR MR AT, 20, FATTHOME, FRATHAT 4, F1E 2% XMIRPOR A5, 1M
ek A BES I FATR I, YR A 25 R A 1 AR AR R 1 I —— R A AT ELIE Y
TL . HIERM PR BIEM H AR ——AMATLF B2 R84 AR U . T RENLN AR, 289 7 A 5\
EEAB SR, XWFANZRAN KIS . BELE B GRIE" w405 (Isaac Newton) ABFERY A, 22 %
AR T T 51775 B (Mozart) 12 %5 15, 5 2 2 QIE BRI CRRISZAR )+ 4ERR A BETT, HZXHib
TR I8 7 AR AT B A R B — o G QR B A 5 TR B X — i, AT BA 12 1
FR M 7 SR A RN, BT LSIE SR O BIIER N . A, T RIS BB, FoA 13 ZX AN R S Y 4 2 B
B3k, BA B HA O

F— T, CHL T A A s A A Y B2 SO B o RHL T2 M Y 2 24 AT 4
BLBR I 3 45 L 56 (the Wright brothers) & BIRY . MATTFETY 48 F3BBE, il BB ok . AATTA (5 M 15
CERA AT . T R IR R . A A S PRIEIX 2 44 AT AL, 4E el A &
B o Y IRATHE PR T A TRAT 0 8 ORI, FATT A 27 X A )

FATHA 20 FATHUE, VRAUA WA 1 TR 73 FN ) B2y >, Wb e 2% I UG & 43, A RETE K B
FW B TS TS o SR SETE ], SRR SR T AN B ik 2e Je th Z5 4, SERY vl e AR i AN B o (LA
M 52 — Rl A O, A7 — IR, A — 22O AR 8 22l R0 A B2, FRARFRAT A 2 204
TR B et 5 PF, TR DR AT T I 27 ) o FRAZ XA IR Y. FRATTAY T S (e it 2t L2
TARTCIE T, 5 45 J5 4 2L R0 ) B B 2 0 g A 4

FrLL, N4 RE ERER RS — DR R— R TR M B — A SR — P H R (a
backpack) , /R 40 4F, SR J5 78 AR AR B GE 25 ik 17 (hike in the forest) o {HJ&, X AMTFAABEAR K, 7 WK
BRI E . WA, WEX A BI27 REETF 40 45, VRN AT RERE % 40 4FnZ 0 B 200 5L, JREE
B WIRIEE . WIFIRIZI— SRV HE 25, 3 B iR 2 SR Y, B BIAR A 2 el 45 0, TS 2248 B
AR E R AR VYA IR 0. X2 TRREE B R AT 7E o B A B AR VS 3, e an g k4
AREN TR GE, FATHY ELE SO L& 4 I 55 — TR 2 (add another course) o 33X {87 /R B 756 HL 3Lk
T—AEY . URAREAIEERA 2 BB, (HERMRY AT RE R B, BRAELUEE 828R Tikx—1l.
R, B B, 21rAEn.

EArgmiln g RFER @, ANRERATH, SR sUE TRITEZES W ZElth—
A EIEWBE A, T BRI ] o QSRARLATE TFI2 i 2 Wi 5227 2] 58 BT A 1 B2 2 R, IR AR &7
FHIRZ AT EIE T o Bk, FA 1B %A il Chow) 2% 2], AN &2 23 A1 4 (what) o 3K B J&—1F
AR EE R

(B 5 HA: A R L5 22 4 5 %48 2 22 &) & K Anne-Marie Dorning #= 77 3% 5 1% #6 %
R Miriam Stulin /£ 77 A2/ £ 4 T &9 3 B s s Bl 308 AR B 40 B PR A 3619 o 8] 92 & A
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SE 3k
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2018, (3), 45—52.
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BRI K, ISR R BE T 22 B 25 L R R /R P 1= 1% 5 (Jerome C. Hunsaker) & JE 8% . ViR AR5 4% 3CH L
[R5 & 47, P80 T 2% UL W4k (4% 3 https:/pan.baidu.com/s/1-f 9TPNmybzy8A446tsSSA; HEHUD: 1111, ),

@3 S A BA (Fulerum Team) fif A BUAZ T 2015 4F 3 H, Hh W3 b R 27 1 (0] B4 . 9% [ 10 7 K 2% SR AR 2 #% Helen
Haste $HAT i R], 3% B K2 F il 35 4 W L G006 22 R 0 24 A+ g IE /R SR A, L SEE . BT, &R Bk &
FWE LA A | ViRl 2E R 0 R B, SRR £ BT R UTIR; 2018 4 LASR, 55 I -1 [ Pr A& 3% 1A 7 &
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(HfEHmE =EEX)

The Olin Effect in School Management on Emerging Engineering
Education: Small in Size but Large in Impact: A Conversation

Between President Richard K. Miller,Wang Lianjiang and Yu Haiqin

Richard K. Miller' Wang Lianjiang” Yu Haigin®
(1. Olin College of Engineering, Needham, MA 02492, USA;
2. School of Foreign Languages, University of Jinan, Jinan 250022, China;
3. Editorial Office of Journal of University of Jinan (Science and Technology), University of Jinan, Jinan 250022, China)

Abstract: Olin College is small in size and young in age, but extraordinary in achievement. Beginning with the
remarkable achievements made in the short period of 20 years since the founding of Olin College of Engineering in
1997, the interview was carried out with a focus on the following three themes: how to choose the right people; how
to create synergy among the students, the school and the parents; and how to anticipate the future. In this profound
and impressive interview, President Miller attributed Olin’s success to being in the right place at the right time and
having the right people. He pointed out the true meaning of learning as joining passion and hard work together, and
regarded teamwork as the secret weapon to cultivate learning. At the same time, he stressed his aim to lead Olin stu-
dents appealing to the “heart” as well as the “head.” President Miller also elaborated on forming the Olin Conduct-
orless Orchestra (OCO), implementing the new faculty assessment system, considering five mindsets in selecting
candidates for admission, “Olinizing” the curricula at MIT, embarking on an even grander mission—a “Mars shot,”
and analogizing the curriculum to a backpack. After reading this interview, readers can see Olin’s four pillars of suc-
cess: Olin Strength, Olin Wisdom, Olin Approach and Olin Strategy.

Keywords: being in the right place at the right time and having the right people; teamwork; the whole person;
Olin Conductorless Orchestra (OCO); “Olinize” the curriculum; a Mars shot; backpack

126


https://pan.baidu.com/s/1-f_9TPNmybzy8A446tsSSA

